CAPSTONE MIDTERM – ANSWERS SHOULD BE CORRECT BUT I DIDN’T VERIFY THEM!!!!!!!!!!!!!!!

1. Which of the following are things to consider when developing your own personal criteria while evaluating new venture opportunities or starting a business?

a. Job security

b. Money

c. Lifestyle

d. All the above

2. Which one of the following is not one of the characteristics of successful entrepreneurs?

a. Desire

b. Initiative/aggressiveness

c. Energy

d. Thriving on structure and certainty

3. Which form of legal structure typically offers the least amount of protection for the owner’s personal assets from the liabilities of the business?

a. Corporation

b. Sole Proprietorship

c. Limited Liability Company

d. Both A & C

4. Which form(s) of legal structure require a formal Board of Directors?

a. Partnership

b. LLC

c. Corporation

d. Sole Proprietorship

5. According to published estimates, how many DCs are practicing and how many students are currently enrolled in Chiropractic Colleges?

a. 100,000 and 25,000

b. 35,000 and 35,000

c. 60,000 and 10,000

d. 75,000 and 2,500

6. One of the largest risks for a Chiropractor when selecting a location for a new practice is that the existing market is too small or competition is too concentrated to support a new practice.

a. True
b.  False

7. Buying an existing business always offers more advantages than starting a business from scratch.

a. True

b. False

8. Which of the following is not an advantage for buying an existing business?

a. Time
b. Money

c. Lower Risk

d.  All of the above are advantages

9. Deteriorating markets, Product obsolescence, and Lease problems are common problematic reasons that cuase entrepreneurs to wish to sell their businesses.

a. True

b. False

10. One of the classic traps unwary entrepreneurs fall into is that of placing relatives and close friends in key positions.

a. True

b. False

11. In buying or selling a business, establishing legal structure, and reviewing lease agreements an attorney should be involved from the very beginning of the process.

a. True
b.  False

12. Entrepreneurs in ventures in which there is little likelihood of liabilities being created often are advised that there is no need to incorporate.

a. True
b.  False

13. Verbal contracts are not considered valid.

a. True

b.  False
14. Which of the following may be considered as direct competitors by Chiropractors?

a. Medical Doctors

b. Chiropractors

c. Physical Therapists

d. All of the Above

15. Which of the following may be considered as excellent patient referral sources by Chiropractors?

a. Medical Doctors

b. Chiropractors

c. Physical Therapists

d. All of the Above

16. Which of the following are typically considered to be roles and responsibilities of an Advisory Board/Council?

a. Provide special knowledge and skills that the business owner may lack.

b. Bring influence from and to the community

c.  Having voting rights and legal power

d.  Both A & B

17. Which of the following best describes a responsibility of a member of a Board of Directors?

a. Responsible to serve in the best interest of the shareholders/owners of the corporation regardless of what management may say.

b. Responsible for the day-to-day decisions of the company

c. Have no direct responsibilities, as they are an informal board.

d. Are always direct employees of the company

18. Government sponsored grants are readily available for all for-profit businesses.

a. True

b. False
19. According to Chiro-Map, what is the age group “most likely” to utilize chiropractors.

a. 0-80

b. 45-65

c. 25-54
d. 20-70

20. Although Chiropractors have been practicing for over 100 years, the market is still in the very early stages of the product life cycle from the consumer perspective.

a. True
b.  False

21. A business plan is only necessary if you are planning on opening your own practice immediately after graduating as a DC.

a. True

b.  False

22. The Chiropractor to Population ratio is the only consideration when selecting a location.

a. True

b.  False

23. Which of the following are the most important criteria when lenders and investors are considering your start-up business proposition?

a. Personal Credit

b. Collateral

c. The Attitude of the Entrepreneur

d. Personal Cash Investment

e. Relationships

f. A Business Plan

g.  All of the above
24. Chiropractors should target the entire population and it is not necessary to “Brand” a practice.

a. True

b.  False

25. It is not necessary to develop a relationship with a Banker until you need to borrow money.

a. True

b.  False

