Capstone Final PONY – Answers not verified

1. It is possible and actually quite common to open a practice utilizing “debt only” financing.  (100% loans)

a. True

b. False

2. Because all start-up business ventures are risky, the business owner should borrow as much money as possible.

a. True

b.  False
3. If the Personal Credit (FICO) Score is below 600, it is often advisable for the borrower to:

a. Repair his/her credit prior to applying for a loan.

b. Obtain the support of a co-signer

c. Apply for the loan, and just pay more for the money

d. All of the above are possibilities

4. Why do lenders and investors ask to see month-to-month financial projections?

a. They have too much time on their hands.

b. They want to see that the D.C. understands any seasonality that may exist in the market.

c. They want to make certain that the D.C. understands Cash Flow and how cash management affects the practice.

d.  b and c
5. Over a 30 day period, which of the following is more important in managing a practice – profit or cash flow?

a. Profit

b.  Cash Flow
6. Why is depreciation shown on the Income Statement?

a. It is a fixed expense that must be paid from cash each month.

b.  It is a non-cash expense
c.  It is not shown as an expense on the Income Statement

7. Chiropractors do not need to monitor their local market after they have established their patient base and performed their initial market analysis.

a. True

b.  False
8. Which of the following is NOT one of the Five  “C’s” of Credit?

a. Character

b. Conditions

c.  Cash Cushion
d.  Collateral

9. According to Dr. Colandro; what two words describe what a D.C. must do to create a successful practice?

a. Borrow Money

b. Big Family

c.  Meet People
d.  Sell Supplements

10.  Which section is typically the weakest section in the Business Plan?

a. Financial Plan

b.  Marketing Plan
c.  Product/Service Plan

d.  Management and Organization Plan

11. Back-In-Touch Chiropractic has recently experienced slower payments from the two major insurance companies.  Patient visits have increased dramatically, revenue is up, so this longer payment cycle has been expected.  Costs are stable, so the new revenue is very profitable.  Which of the following statements best describes how we should respond?

a. As long as sales are increasing, profits will increase and who cares when the cash comes in.  We’re doing great!!!!

b. Slow payments are the norm in chiropractic so we’ll just accept the fact, and borrow more.

c. If the cycle continues to lengthen, Back-In-Touch will not be able to absorb the growth.  We must take steps to bring the receivables back to our terms.

12. What could Back-In-Touch Chiropractic do so as to shorten the payment cycle?

a. Bill for services earlier

b. Offer discounts for early payments

c. Nothing will help, why even try

d.  Both a and b
13. As a startup practice, my forecasted monthly sales are 20% higher than traditional new practice forecasts.  I should illustrate my business model in the business plan to explain why my forecasts are much higher.  Without a detailed explanation of my assumptions, he/she may feel that my projections are higher than others and therefore not realistic.

a. True
b.  False

14. Lenders may expect the D.C. to explain their financial projections when applying for funds for starting or expanding a practice.

a. True

b.  False

15. Assets are listed on the Balance Sheet in what order?

a. Alphabetically

b.  In order of liquidity
c.  No particular order

d.  Order of importance to the D.C.

16. According to NCMIC, how many Chiropractors are involved in some sort of malpractice litigation at any given time?

a. One out of every two

b.  Three out of every 100
c.  500 out of every 1000

d. Chiropractors are never involved in litigation

17. SBA Guaranteed Loans are the least expensive loans available and should be the first consideration for graduates opening their practice.

a. True

b.  False
18. The “typical” percentage of the Total Project Cost, as entrepreneur is asked to invest into his/her start-up practice is:

a. 25%

b. 50%

c. 0%

d. 20%

19. When opening a practice, the D.C. should learn about any local and State lending programs that may be available for small businesses.

a. True.  Many communities have lending and investment programs targeting new businesses.

b. False.  SBA guaranteed loans are always the most readily available and lest expensive loans.

20. Which of the following are common sources of money for small businesses?

a. Customers

b. Suppliers

c. Banks

d. Family and friends

e.  All of the above
21. Ideally, when should expenses be paid?

a. When they are incurred

b.  The day they are due
c.  As soon as possible

d.  Whenever – who cares

e.  When the collection agency calls

22. Dr. Chiroid has 20% of her total project cost in cash and has a personal credit score of 520.  Attempting to borrow only $50,000, Dr. Chiroid has personal property valued at $40,000 and has written an excellent business plan.

List 4 possible reasons that Dr. Chiroid’s loan application may be declined.

1. Bad credit

2. Credit report error

3. Bad relationship between the Dr. and the banker

4. Too much credit

(I’m sure there are more!!!)

