Fish! Not a true story.  The 3 page Cliff Notes Version by Will

Mary Jane (MJ) Ramirez + husband Dan moved to Seattle from So. Cal.  Dan worked @ Microrule + MJ worked @ First Guarantee Financial Corp.  (FGF)  One day Dan suddenly died of an aneurysm.

MJ was a manager @ FGF and known as a decent worker.  Everything was honky dory on her floor (not the 3rd floor).  Her co-workers would often complain to her about passing anything thru 3rd floor of FGF.  The 3rd floor was the bottleneck of the company and had a poor reputation of lazy employees like Postal workers.  

She was promoted to Mgr. Of Operations for dreaded 3rd floor of FGF.  She dreaded the promotion because it was the “lazy 3rd floor”, but needed the extra $$$ after accruing med. bills from her husband passing away.


When she got to the 3rd floor, she saw that the people were shiftless (misfiling stuff and purposely not answering phones.)  Staff weren’t using computers but “doing it the old way.”  She notes that her staff is there only for “Salary, security, and benefits.”

She would eat lunch outside to get away, then one day gets a call from her new jerk-off boss “Bill.”  Bill calls the third floor a “Toxic Energy Dump”  Bill told MJ that “his” boss went to a Fruity New Age Management seminar and now wants major change in the 3rd floor.  If changes don’t happen soon, he implies people will get shit-canned (fired).

MJ was offended that others would call her floor a “Toxic Energy Dump” even though she agreed.  One day she goes out to lunch @ Seattle’s Pike’s Place Fish Market.  MJ is amazed at all the people slinging fish, singing, having a good time, etc.  She meets a fish worker named “Lonnie.”  He basically talks about the pride in his job and how he used to be a “victim” until he decided to choose how he lived each day.

He talked about the 4 Ingredients of the Fish Market.  And how it used to be a crappy place to work until they discovered these things.  He only tells her the first most important ingredient (#1) and tells her to come back so he can tell her the rest.

***MOST IMPORTANT********

#1 – Choose Your Attitude.  “Without choosing your attitude, the others are a waste of time”  This ingredient underlies all the rest.

*****************************

#2 – Play “Play @ Work”

#3 – Make Their Day.  “Engage the customer, include them in the fun”

#4 – Be Present.  “Pay attention to your customer, as if they are the only one in the room”

She listens to boss’s tape of the fruity management dude David Whyte and realizes that she was playing it safe with her career, her life… until now.  She makes up her mind to take risks with no assurances of success.

She took a Sunday to collect her thoughts and read John Gardner’s seminar and decided that she is an “Artist” and should approach her work as such.  She prepared going into work on Monday to motivate her 3rd Floor staff.

On Monday morning, MJ gives a speech to her 3rd floor direct reports about “Choosing Your Attitude.”  She tells a personal story about the loss of her husband and how she was coasting in life as well and how others view the “Toxic” third floor.  To her surprise they bought it and embraced it.  At the end of the week they put up a “Choice” menu of being happy, doing great work or being miserable, staying the same.  People were slowly getting motivated.

Over the weekend MJ took her 2 kids to the Fish Market, met with Lonnie and he told her the other 3 ingredients (listed above).  Her son suggests that MJ take her employees to meet Lonnie.

So she takes her staff to Pikes Place @ lunch.  She takes them in 2 groups so there is still phone coverage.  One of her employees goes behind the counter and catches a fish.  MJ’s staff was so energized that most of them went back on the weekend to see it again.  Some of them met a guy named “Wolf” who used to be a Pro Race Car driver who was a miserable guy until he decided to stop being a victim and make choices in his life.

So MJ sets up a meeting w/ her 3rd floor staff.  They decide that they are going to setup 4 teams to give a presentation on each Principle Ingredient of FISH! (ie. Play, Choose Your Attitude, Engage, Be Present).  They have 6 weeks to come up with this, they can use 2 hours of paid work time a week, have a $200 budget, and each group has to facilitate their own meetings.  MJ is available to problem solve but wants the groups to work it out on their own.  In 6 weeks each team is  responsible for delivering a presentation.

In 6 weeks, they have a meeting to discuss what the 4 teams have come up with.  “Choose Your Attitude” goes last because it is the foundation and the most important.  Lonnie the fish dude is there at the meeting as well.

Summary of the Teams:

PLAY TEAM

· Post “children @ play sign in work area”

· Add plants to workplace and add color to workspace

· Have a designated “sandbox” creativity area

· Have fun events like a lunchtime comedian

· Time passes quickly, fun leads to creativity, work becomes a reward.

· Form a “Play” committee

MAKE THEIR DAY TEAM

· They first discussed the results of their internal customer survey which basically said that everyone hated them and their work sucked.

· Stagger hours (some staff work 7-4, some 8-5, 9-6) so there is always someone to answer phones from 7-6

· Have focus groups to figure out ways to constantly improve

· Give service awards for great service

· Have a 360 degree feedback system which includes customers

· Ask key customers to “come out and play”

PRESENT MOMENT TEAM

· Everyone told their sadsack personal stories about how they have changed their lives around.

· They vowed never to email while talking on the phone

· Say “You seem distracted?” as a code to signal a moment issue

CHOOSE YOUR ATTITUDE TEAM

· Personal accountability  and productivity will fill 3rd Floor with energy

· Choosing your attitude and acting like a victim are mutually exclusive

· The attitude you choose is to bring your best self to work and to love the work you do.

· They bought management books like “Raving Fans”, “Gun Ho”, “7 Steps Highly Effective People” to help motivate the teams

Epilogue:  (1 yr later)

In the end everything is peachy.  Work is great.  MJ loves working there.  She turns down a job offer from a competitor.  Her staff all win awards.  

And…. MJ gets a wedding proposal from “Lonnie” the fish dude who showed her the Fish! Principles.  The engagement ring is in a fish head.  How corny.  

-The End

